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Elucidating the Legal and Managerial Framework of Human Resource Governance and Its
Impact on the Performance of Government Organizations

Abstract

The purpose of this study is to explain the interaction between the legal system and human resource management and to
examine its role in organizational performance in public-sector organizations. The study is applied in terms of purpose and
qualitative and descriptive-analytical in terms of approach. Data were collected through a review of legal documents, official
reports, and scholarly studies related to human resource governance, public-sector human resource management, and
organizational performance. The data were analyzed using qualitative content analysis. The findings indicate that the
relationship between the legal system and organizational performance is neither direct nor automatic. The legal system first
shapes human resource management policies and practices, while these practices influence organizational performance through
employees’ perceptions and behaviors. Transparency, stability, predictability, and enforceability were identified as the main
characteristics determining the actual capacity of the legal system. Recruitment and selection, performance appraisal, training
and development, promotion, and compensation were identified as the main areas through which legal requirements are
translated into managerial practices. Perceived justice, organizational trust, job security, motivation, commitment, and
employee empowerment act as important mediating mechanisms in this relationship. Effective interaction between the legal
system and human resource management can improve efficiency, effectiveness, public service quality, accountability, and
public value. However, regulatory ambiguity and inconsistency, excessive centralization, weak monitoring, unprofessional
interventions, and the gap between formal rules and actual implementation remain major barriers. The study concludes that the
legal system is a necessary but insufficient condition for organizational performance. Sustainable improvement depends on
alignment among legal design, managerial implementation, and employees’ actual experiences of fairness, transparency, and
predictability.

Keywords: Legal system; Human resource management; Human resource governance; Organizational performance;
Government organizations; Organizational justice; Meritocracy
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